                                                               IDE PARISH COUNCIL                                          21 April  2020                

Minutes of an Extraordinary Meeting of Ide Parish Council       
at 7.30pm on Monday 20 April 2020 by Skype online remote audio conferencing
 in accordance with emergency regulations under the Coronavirus Act 2020.
Present:  Councillors Nick Bradley (Chair), Pete Bishop (vice chair),  Andy Swain, Rachel Herbert, Mark Thomas, Jessica Paine and Paula Burton Perrett
In attendance: Mel Liversage (Clerk). No members of the public.

Declaration of recording: none.
Public Participation before the Parish Council meeting using Skype.

There was a period set aside for public participation using Skype prior to the start of the Parish Council meeting, along the same lines as when the Council meets in person. Residents are invited to give their views and question the Parish Council on issues on the agenda, or raise issues for future consideration, at the discretion of the Chair. No residents were present at this meeting.
1.  Apologies for absence. Councillor Charles Nuttall (TDC)
2. Declarations of Interest. No declarations of interest
3.  Introductory remarks to this Extraordinary Meeting. The chair welcomed the clerk and councillors. He explained that the council was meeting remotely under emergency regulations provided for in  the Coronavirus Act 2020; that in  line with guidance from  DALC, the meeting should last about an hour as concentration is harder at online conferencing; and that due to the mood of general anxiety due to lockdown, members should be particularly  circumspect in conducting their meetings. The chair had called the extraordinary meeting to complete unfinished business from the Skype briefing on March 18 and  the cancelled meeting on March 25 2020.
4a) Council approved the draft minutes from the meeting held on 15 January 2020.  
   b) Council approved the draft minutes from Councillors’ online Skype conference briefing  held on 18 

    March 2020,   with one amendment replacing the word ‘left’ with the word ‘right’  in reference to item 4.4 about the Tedburn turning off the A30. Signed paper copies of both sets of minutes will be delivered to the clerk. ACTION NB/ML
5. Parish Council membership and resignation of two councillors. Councillors Carolyn Tysoe and Jenny Lundh have tendered their resignations.  The chair thanked them warmly for their contributions during the past year. The clerk reported that the posting of the notice for casual vacancies was delayed as the guidance for proceeding to co-option or election had yet to be clarified in the light of  certain provisions of the Coronavirus Act 2020. 
ACTION  place notice once guidance received ML
6. Covid-19  Emergency. 

6a) The chair reported that Ide  Emergency Planning Covid-19  Working Group, which gathers together Ide Angels volunteers, the Shop and Post Office, and St Ida’s Church, have done a fantastic job in  keeping the shop and PO  open under re-formatted, Covid aware arrangements;  meeting requests for help and food deliveries; and offering support to the self isolating or vulnerable residents.  An IPC application to Devon County Council’s Prompt Action Fund  on  the working group’s behalf was successful and a grant of £495 has been paid to the community shop to cover some of the extra costs of setting up  services to cope with the pandemic. 
6b) Report on activities of Ide Emergency Planning Covid-19 Working Group – PB-P, who chairs the working group,  reported that there has been tremendous support for the group with some 50+ volunteers. The shop has doubled its sales, greatly helped by the grant from DCC.  The working group meetings have been cut back to fortnightly, as the system is performing  well.  There is WhatsApp, email and Facebook support servicing the actions needed. St Ida’s Church along with St Michaels, Alphington and Shillingford churches have called over 100 participants to worship on Zoom services twice weekly.
6c)   Reports and feedback on experience in village from Councillors:  after sharing some of their personal experiences, all relayed their thanks to Ide Angels team, marvelled at the  community spirit within the village,  expressed how privileged they felt to be part of such a community and how lucky they felt to be able to access gardens and the  local countryside.
6d) Functioning of the Parish Council during Covid-19 emergency regulations - see DALC newsletters for most recent advice.  The chair explained how he and the clerk would be conducting business during the emergency.
   i)- holding meetings in public remotely: Audio only Skype is the preferred platform and is working well; the chair  explained that voting would be by sequential spoken vote each councilor in  turn, so that a result could be recorded accurately. 

 ii)  frequency, timing, length of meetings:  all agreed to keep to the planned schedule of meetings during the lockdown time, with an aim of one hour in  length
iii) – The May 2020 Annual Parish Council meeting, including thee chairman’s report, the annual election of the Chair  and councilors to portfolios, will  be carried out as usual. The May 2020 Annual Parish Meeting will not be held because it is not legal to hold it remotely.
 vi)- Accounts and audit – the clerk reported that the annual audit with the internal auditor will take place remotely on May 4 2020. She intended to meet the deadlines as originally planned, although the deadline for publication  of final accounts has been extended by two month should extra time be needed.
7. Cardiac Arrest and Volunteer Emergency Telephone System (VETS).

Request for endorsement and funding as in Paper 8 published on 12 March 2020*.

Resolution 7.1: Ide Parish Council voted unanimously not to consider the proposals set out in Paper 8 until  Parish Councils can meet again  in  person, and  paper 8 has been reviewed, re-drafted and re-presented to the Council in the light of further experience, evidence and advice  after Covid-19 emergency measures have been removed.   Action: NB confirm to Richard Reynolds and the working group
8. Parish Council Complaints Procedure.

  Resolution 8.1:  The parish councillors voted unanimously to adopt the Ide Parish Council Complaints Procedure, as in Paper 2 published on 12 March 2020*.  Action: ML post on  website
9. Review of Allotment licence fee.

  Resolution 9.1 The IPC councillors voted unanimously to adopt the proposal  to recommend to allotment holders a rise in the licence fee from £27 to £35.62 per annum as set out in Paper 3 published on 12 March 2020*.  Action: NB contact allotment holders
10. Ide Village Fund.
Resolution 10.1   The IPC councillors voted to approve a grant of £205 to Ide Community Shop towards new computer hardware as requested in Papers 9 & 10 published on 12 March 2020*.
Action: ML to make payment
11.  Finance Report.
Resolution 11.1 The IPC councillors voted unanimously to approve and adopt the Finance report as set out by the Responsible Financial Officer in the spreadsheets under Paper 11 published on 12 March 2020. 

12.  Scheme of Delegation.

Resolution 12.1 the IPC councillors voted unanimously to adopt the Scheme of Delegation for Clerk, Responsible Officer and Proper Officer set out in attached Paper A.
Action: ML Post on  website
13. Date of next meeting:  Wednesday 13 May, 2020 starting at 7.30pm remotely on Skype. 
Meeting closed at 8.32pm

NOTE: Contact details for residents wishing to speak at or to follow the meeting on Skype:

Clerk – Mel Liversage   01392 259024    ideparishclerk@gmail.com
Chair – Nick Bradley     01392 420616    ncabradley@gmail.com
Approved 13 May 2020
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