


Ide Parish Council
Pynes Community Orchard Working Group

Minutes of a meeting held on Zoom, 12 July 2021 at 6pm

1. Present: Peter Cloke (chair), Alice Purcell (Head Teacher Ide Primary School), Trevor Gardner, Mark Thomas, Richard Sharman, Phil Willcock, Mel Liversage (Parish Clerk) and Nick Bradley. 

2. Apologies: David Howe, Julian Perrett and Jessica Paine.

3. Minutes of previous meeting on 14 June 2021 were approved.

4. PC welcomed Alice Purcell. Ide School will be a partner organisation in supporting and using the Orchard. She spoke of the importance of looking after something local that is passed on to future generations. She sees the children having al fresco lunch there, holding a harvest festival, or taking part in apple juicing days. Access to the orchard  will encourage scientific learning -  by making surveys, identifying species, observing the seasonal changes in  the field and to the trees. She asked about the possibility of a pond; mown paths; safety aspects of moving around the orchard; a hut to store materials.

PC - we plan a perimeter path covered with clippings; will think seriously about a pond and a store shed; hopes we can harness the enthusiasm of parents.

TG - this chimes with the group’s vision for the project

MT - exciting - school can approach this as a blank  sheet of paper;  opportunity for story telling about blossom; experience the field in the snow; encounter winter visiting birds; helps to tell the story of the village.

NB - confirmed with Alice that we may formally cite the school as a partner in funding applications.

Action: PC to keep line of communication
5. Option Agreement: NB reported that the contracts have been signed by us and by the Church Commissioners. They will be exchanged after the water connection has been completed by SWW, which is due to be done [Update since meeting: SWW completed the work as planned on 15 7 21].

Action: NB liaise with Strutt & Parker and CCs.
6. Joint Projects Fund Raising leaflet. We agreed to employ the name “Ide Community Orchard” for our publicity: it’s what it says on  the tin. We will add a caption to the team cycling effort photo explaining what it is.

Action: NB edit leaflet and prospectuses and strategy
7. Prospectus: we have the latest draft ready to go electronically (for the website) and on paper for individual donors on request. Two additions  still to come:

- a paragraph on ecology by Julian Perrett Action: NB liaise with Julian and make edit
- a sentence referring to Weir Meadow and N Fields in the introduction Action: NB make edits

8. Heritage Lottery Fund - Initial Enquiry.

NB thanked David and Maresa for their work; and reported on the iterations of re-drafting that had been made. Current draft agreed by PC & NB, circulated for this meeting. 

RS reported he is happy with it.  

TG emphasised that we should remember this is an initial enquiry, not a full application yet; and that we will enter into an iterative process with the HLF if they think we are in with a shout. He stressed that we need to be able to show we have £10k-20k already raised in the community, indicating  local support.

MT said we should avoid the tail of the HLF wagging the dog of the project.

It was agreed we should hold back on the enquiry until local appeal is launched with leaflet.

Action: NB liaise with DH over finalising enquiry document.
9. Summer work in Orchard. 

PC will ask Stuart Brooking or James Romain to make as late a grass cut as possible.

NB has ordered another bag of mulch - arriving 22 7 21. More mulching to be done over next 2 weeks.

Action: PC to gather a mulching working party

10. PC praised the work done by Paula Burton-Perrett in submitting the entry for the Ide in Bloom award run by the RHS. 

PC thanked NB for his work on  the project - causing NB to blush on Zoom.

11. NB suggested we consider who our next partner should be, and look at inviting them to a working group meeting when the time is right. 

12. Next meeting: Monday 16 August 2021, in person at 1 St Ida’s Close - time TBA after consulting with absent members as to the favoured time.

END 23 7 21 NCAB
Approved 16 8 21

